Mage nofpund or type unknown

CyLwiecTByeT 6 OCHOBHbIX CNOCOBOB NOBLICUTb 3PPEKTUBHOCTb AEATENIbHOCTN YJIEHOB

TPYLOBOIr0 KOJIIEKTUBA.

1.

PaboOTHUK O0JI>KEH HECTN OTBETCTBEHHOCTb. KOHEYHO, NOSIHOCTbIO BO3/1araTh €€ Ha
O HOro COTPYAHMKA HeNb34, B KOHEYHOM CHETE, OTBETCTBEHHOCTb 3a AOCTMXXEHNE
ornpenenéHHoOro pesyJsibTaTa HECET TOJIbKO PyKOBOAUTE/Ib. TeM He MeHee,
paboOTHUK O0/1XKEH OTBeYaTb 3a Ty YaCTb TPYAOBOM LLENOYKU, KOTOpas nopyyeHa
emy. Tpyaswmecsa O0/KHblI MOHUMaTb, YTO 3a HEUCMOJIHEHUE NMUN BO3JIOXKEHHbIX Ha
HUX 0b6s3aHHOCTEN UM NPUOETCHA HECTU OTBETCTBEHHOCTb.

HeobxoanmMo rpamMOTHO MHTepPNpPeTMpPOBaTh BO3pakeHnsa paboTHUKOB. Hanpumep,
Korga CoTpyaHUK rOBOPUT, YTO HE CMOXKET CMpaBUTbCA C MOCTaBJIEHHON 3a4a4ewn,
MOTOMY 4YTO Ha 3TO OTBEAEHO C/INLLKOM MaJsi0o BpEMEHU, PYKOBOANTENb O0J/IKEH
BO3pa3unTb: «TO eCTb Thbl MMeelWb B BUAY, YTO HE MOXXellb 4OCTAaTO4YHO 3(P(PEeKTUBHO
pacnpenennTb CBOE paboyee BpeMaA?».

NoBeneHmne paboTHMKOB cnefyeT KOHTPOAMPOBaAThb, YNPaBaaTb UM. Pedyb nOET o
TOM, YTO ONA MONYHYEHNSA OTKJIMKA OT NOAYNHEHHOI 0, CBOM NPETEH3NN K HEMY
Heob6x04AMMO OOCTAaTOYHO apryMeHTUpoBaTh. Hanpumep, ecnm npocTo OTYNTaTb
COTpYAHMKa 3a MJoxyto paboTy B NnpuHUMNE, OH MOXKET pelnTb, YTO HavYalbHUK
MPOCTO NpuanpaeTca K HeMmy. OQHaKO ec/qim eMy pacTOJ/IKOBaTb, Kakoe MMEHHO
rnoBefeHmne oT Hero oXXnpaeTcd, U B 4€M MMEHHO OH He COOTBETCTBYET 3TUM
oOXXnpaHuaM, To pesysbTaT Takon becefnbl He 3acTaBuUT ceba [onro XxaaThb.

HNaBaTb 3agaym Heobxoanmo, ybeamBwnNCb B rOTOBHOCTU PaboTHNKA 3aHATLCA eé
peweHneM. KoHe4yHo, pedb He UOET O TOM, YTO COTPYLAHUKN MOTryT CaMW peLllaTb,
4YTO OHM ByayT OenaTb, @ 4TO HET MO MPUHLMNNY «XO4Yy-He X04y». [IaHHbIA MYHKT
rnoapasyMmeBaeT, 4To nepepn HasHa4YeHneM NOAYNHEHHOMY KaKOW-TO 3a4a4uun
Heobxoammo ybeanTbCsa B ero KOMNeTeHTHOCTN B AaHHON chepe n B TOM, 4TO OH B
MPUHUMNE NMOHUMAET, YTO X04YeT OT Hero pykosoguTesb.

KOHTPOJIb — HEOTbEMJIEMbIN 3JIEMEHT CUCTEMbI YrpaBaeHnus. MIMeHHO OH OTHUMaeT
3HaYMTENbHYI YacTb paboyero BpemMeHu ynpasnsowero coctasa. C uensto
3KOHOMUW dHepro3aTpaT peKoMeHAyeTCs 3apaHee pa3paboTaTb CUCTEMY KOHTPOSA
N OOHEeCTn eé A0 NMOAYMHEHHbIX. TO eCTb, €C/IN pPaHblUe PYKOBOOUTENb AO/IKEH Obl
CaMOCTOSTE/IbHO MPOKOHTPO/IMPOBATb UCNOJIHEHNE PAabOTHUKAMKN BO3J/IOXKEHHbIX Ha
HUx oba3aHHOCTeNn (a ANa 3Toro HeobxoAMMO OTCNEXMNBATb BCE NPON3BOACTBEHHbLIE
onepaumnmn), To Tenepb paboTHUKM CaMOCTOATESIbHO OTYUTLIBAOTCA Nepesq
HaYyaJIbHWKOM Ha onpenenéHHbIX 3Tanax NPoON3BOACTBEHHOIO My TW.


https://www.evkova.org/#evkova

6. MooupeHne OOMMKHO HOCUTb JINYHLIN XapakTep. O6bABNSAA COTPYAHUKY
6narogapHoCTb, He0ObX0AMMO OTMETUTb, 3a YTO MMEHHO OHa Ha3Ha4veHa. Hanpumep,
BMECTO TOro, 4Tobbl NoxBasnTb paboTHMKA 3a «yCMeLWHbIN TPyO», MOXXHO OTMETUTb
€ro OTBETCTBEHHOCTb N UCMOJIHNTENbLHOCTb, MO3BOMINBLLUNE eMy Hanbonee
3 (PeKTUBHO peLInTb NOCTaBJIEHHYIO Nepen BCeM oTAesioM 3anady. bonee toro,
cnenyeTt OTMETUTb, YTO e/ PaboTHUK COXPaHUT yaAapHbIA TeMn
MPON3BOACTBEHHON OEATENIbHOCTU, TO He 3aCTaBAT cebs XAaTb U MOOLPUTESIbHbIE
Mepbl (MpemMus, NoBbILLEHWE U T.4.).



